


STRATEGIC EXPERTISE FOR BUSINESS CHALLENGES 10PHEALS

Crisis Management for Project Management Temporary Replacement Growth Management
periods of rapid growth for implementing changes or for unexpected vacancy for startups and scaleups
or crisis new processes and products

Interim Management provides experienced executives who At TOP HEADS, we provide companies with the precise
step into companies on a temporary basis to address expertise they need, exactly when they need it. This modern
specific challenges or manage transitions. Interim solution empowers companies to navigate complex

Managers take on active roles within the organization situations, overcome obstacles, and achieve their strategic
providing hands-on leadership and implementing solutions objectives efficiently and effectively.
that deliver immediate and measurable results.




FAST HIRING OF MANAGERS AND EXPERTS

1.

HOW IT WORKS

|dentify the Challenge

Companies facing strategic challenges or seeking expert
skills reach out to TOP HEADS.

2

Select Your Specialist

Browse our database of top-tier professionals, or choose
from the TOP available Interim Managers we introduce to you.
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Define the Project

Collaborate with us to outline the project’s scope, objectives,
and desired outcomes.

—

0P HEADS

Negotiate Terms
Agree on terms that ensure a fair and effective partnership.

Engage and Implement

The selected Interim Manager joins your team and drives
actions to address your specific needs.

2

. Continuous Monitoring

We oversee the project’s progress, ensuring alignment with
your goals and providing support as needed.
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. Achieve Success

The Interim Manager leads the project to successful
completion, delivering measurable results.



KEY BENEFITS TOPHEADS

4y SPEED @ sENIORITY YW EXPERTISE

Interim Managers can step in and make Seasoned professionals bring a high Interim Managers are carefully selected

an impact as quickly as possible, level of expertise, leadership, and based on their proven track record of

minimizing downtime and driving swift strategic insight to every project. success in similar roles, ensuring they

progress. can address even the most complex
challenges.
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& FLEXIBILITY & erFriciEncy S% COST-EFFECTIVENESS

Interim Management offers exceptional Our Interim Managers are goal-oriented, Interim Management offers a cost-
flexibility. Whether you need temporary focusing on delivering results quickly effective access to top-tier talent
leadership for a few months or a year, and effectively. Their ability to integrate without the overhead of a permanent
our solutions are tailored to fit the seamlessly into your organization allows position, allowing you to allocate
specific needs and timelines of your for efficient problem-solving and resources where they are most needed.

business. decision-making.



WE SOLVE BUSINESS CHALLENGES TOP HEAIIS
IN THE FOLLOWING FIELDS:
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Board & General Finance People IT Sales
Management
Marketing Project & Process Production Quality Supply Chain

Management

WE.HAVE@TOPHEADS.COM


mailto:we.have@topheads.com

Professionals in
Database

700 +

Average Age of
Professionals

46 years

Request
Response

Immediate

Introducing
Candidates

3 days

WE OFFER OUR SERVICES IN CEE REGION

Average Work
Experience

18 years

Represented
Languages

14

Request
Processing

in 24 hours

Customers
Satisfaction

96% Excellent

0P HEADS
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INTERIM MANAGEMENT FAST HIRING
WHY CHOOSE TOP HEADS? OF INTERIM MANAGERS AND EXPERTS

As the CEE leader in Interim Management since 2014, SCHEDULE A PERSONAL OR ONLINE CONSULTATION
TOP HEADS combines deep market expertise and rapid

access to over 700 seasoned professionals. Part of the
PERSONALITY Group, we have successfully completed
hundreds of projects, providing tailored solutions for critical
business needs, from crisis management to project
leadership.

Peter Krizan
CEO

Y +421903 962 510
@ peter@topheads.com

Kamil Relovsky
CO0

Y, +421907 779 546
@ kamil@topheads.com

in Linkedin in Linkedin

Ludmila Guerin
Business Growth
& Partnership Advisor

%, +421 901911 854
@ ludmila@topheads.com

Ivona Chlebova
Project Manager

Y +421948 962 429
@ ivona@topheads.com

Fast, Precise Placements: Deploying experts within days to
ensure continuity.

Broad Industry Expertise: Specialists across General & Board
Management, Finance, People, IT, Sales, Marketing, Project &
Process Management, Production, Quality and Supply Chain.

in Linkedin

in Linkedin

Ronald Luptak
Head of Brand
& Communication

% +421905213 858
@ ronald@topheads.com

Proven Results: Interim Managers focused on delivering
immediate impact.

Choose TOP HEADS for a trusted partner who supports your
business with agility, expertise, and a commitment to results.

in Linkedin

VISIT OUR ONLINE DATABASE OF TOPHEADS.COM

INTERIM MANAGERS AND EXPERTS
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